
• 70 members representing 40% of Monaro production 
(114,000 ha, 376,000 sheep, 25,000 cattle) 

• Aim to improve profitability and sustainability of 
Monaro Farming  

• 20 agribusiness members and partnerships with R,D&E 
organisations 

• 8 Board Members (4 producers, 4 from industry) 

• Thankful for support from CMA & LLS 

 



 Keys To Managing Business Risks 

1. Low Cost Of Production 

2. Profitable 

3. Flexibility For Seasonal Conditions 

4. Simple/Robust Production Systems 

5. Sustainable Resource Base  

 

 

 

 



 Five Key Programs 
1. Seasonal Outlooks 

2. Soils Club 

3. Financial Benchmarking 

4. Wether Trial 

5. Trainee Program 

 

New Initiatives 

Soil Probes 

Weather Stations 

Worm Club 

Finishing Systems 

 

 

Nancy prepared to assist with drench testing 
setup/collection  
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SOILS CLUB 
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