MONARO FARMING SYSTEMS

* 70 members representing 40% of Monaro production
(114,000 ha, 376,000 sheep, 25,000 cattle)

* Aim to improve profitability and sustainability of
Monaro Farming

* 20 agribusiness members and partnerships with R,D&E
organisations

* 8 Board Members (4 producers, 4 from industry)
* Thankful for support from CMA & LLS




MONARO FARMING SYSTEMS

Keys To Managing Business Risks

1. Low Cost Of Production

2. Profitable

3. Flexibility For Seasonal Conditions
4. Simple/Robust Production Systems

5. Sustainable Resource Base
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MONARO FARMING SYSTEMS

Seasonal Outlooks

Figure 9. Projected green available herbage
(kgDM/ha) relative to historical variation.

Native
3600 3500
3000 - 3000 -
2500 2500 -
o
© < 2000
£ 2000 3
g a
ap 1500 EISW
X
1000 1000
500 500
0 ° :_
I~ o s s A s Y N > Q 0 <J
F PRI IS T ST P
¥ % & %Ny Yy 3 ~ Vv ¥ e

Phalaris




Seasonal Outlooks

Figure 10 Projected ewe conditions score relative to historica
variation. Green shading is the area between the historical
median and 90" percentile while light red shading is the area
between the historical median and 10™ percentile.
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MONARO FARMING SYSTEMS

SOILS CLUB
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MONAROQ FARMING SYSTEMS

Financial Benchmarking

The Monaro
‘no better place to farm’
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MONARO FARMING SYSTEMS
Financial Benchmarking

We have not benchmarked the full
range of seasons yet
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MONARQ FARMING SYSTEMS
Financial Benchmarking
Benchmarking to find the issues

that are driving margins
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MONARO FARMING SYSTEMS

Financial Benchmarking
Senchmarking to
optimums are

1.0 2.0 3.0 4.0 5.0 6.0
Wool Production (kg/Ha/100mm)




MONARO FARMING SYSTEMS

Financial Benchmarking

Identifying the efficient production
systems for the Monaro

e Efficient Systems Higher cost systems

10 15 20
Production (Kg/Ha/100mm)




MONARO FARMING SYSTEMS

What might be different about
the Monaro

« Optimum stocking rates relative to rainfall
may be lower.

- Optimum lambing/calving dates will be
different.

+ Most suitable target markets might be
different.
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